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MSU Extension’s Six-Step Community Change Model Toolkit
STEP 1 GUIDE AND WORKSHEET: IDENTIFY THE NEED 
Guide: Identify the Need
[image: Diagram illustrating a 6-step community change model with six colored segments arranged in a circular flowchart, each labeled with a step number, title, icon, and description. Step 1: Identify the Need is emphasized with a larger segment size.]Community champions help bring priorities to light through conversation and observation.
Identifying a need means naming something that makes it harder for people in a community to thrive, access opportunities or experience wellbeing. You can uncover needs by observing your community, having conversations and listening to what people care about. 
A strong community need should:
1. Support community wellbeing and quality of life.
2. Affect many people, not just one individual.
3. Reflect what community members and staff are experiencing and saying.
4. Name the place or setting where improvement can happen.
Support community wellbeing and quality of life
Think about how the need connects to helping people live, work, learn or connect more easily and safely in their community. A strong need points to something that could meaningfully improve daily life or expand opportunities.
For example, limited access to reliable transportation, lack of safe gathering spaces, or barriers to essential services may signal an opportunity for improvement. 

Ask:
· What challenge or opportunity do you see that affects people’s ability to thrive? 
· If you could dream big and anything was possible, what would you change or improve?
Affect many people
A strong need should impact more than one person. Look for patterns or issues that several parents, students, staff members or neighbors experience. If the need affects a group, it is more likely to create meaningful, lasting change. 
Ask:
· What group of people is being impacted?
· Who will benefit from a change being made?
Reflect community voices
Talk with staff, partners, community members and program participants to understand what people are experiencing. Listening helps you learn why the need matters and what the benefits could be.
Open‑ended questions help people share more about their goals and challenges. They also build trust and help you understand the issue in their own words.
Examples of open‑ended questions:
· If things were working really well, what would that look like?
· What are your goals?
· What’s getting in the way of reaching these goals?
· What’s already going well that we can build on?
· What opportunities do you see for change?
Name the place or setting
Be clear about the space where change can happen. This could be a school, neighborhood park, food pantry, community garden, childcare center, workplace or another local setting.
The clearer you are about what will change and where it will happen, the easier it is to understand the need and support the effort.
Ask:
· Where does this need show up?
· What specific improvement could make a difference?
Worksheet: Identify the Need
Use this worksheet to identify a priority need that reflects lived experience, affects many people, connects to community wellbeing, and clearly names the setting where change can happen. Community Champions can help surface insights and mobilize early conversations.
1. Choose your focus setting 

Where is this need showing up? (choose one) 
· A classroom or group of people 
· A school building or district or community program site 
· An early childhood setting (center, home-based, classroom) 
· A community organization (nonprofit, coalition, agency) 
· A healthcare setting (clinic, WIC, hospital program) 
· A food resource setting (pantry, market, distribution site) 
· A workplace or staff team 
· A lactation or breastfeeding support setting (lactation room/space, staff/parent supports) 
· Other: _____________________________________________________________ 
2. What challenges or opportunities are you noticing? 
Be specific. Examples: “Kids sit for long periods,” “Families don’t know where to start,” “Healthy foods are hard to access,” “Staff need support for breastfeeding/lactation.” 
What we’re noticing: _____________________________________________________ 
3. How do you know this is a need and affects many people? 
Choose all that apply: 
· Staff observations 
· Participant/client feedback 
· Community feedback 
· Data (surveys, participation, incident logs, program data, etc.) 
· Policy/compliance requirements 
· Other: _____________________________________________________________ 
4. Why does this matter to our community? 
If this issue improved, what would be different? 
For participants/community: ______________________________________________ 
For staff/operations: ____________________________________________________ 
5. What community voices or perspectives informed this need? 
Choose all that apply: 
· Community members directly affected
· Staff or volunteers
· Families or caregivers 
· Neighborhood or community groups
· Partners or collaborating organizations
· Community leaders 
· Data that reflects community experience (Community Health Needs Assessment, local data, etc.)
· Other: _____________________________________________________________ 
6. What are the benefits we hope to see? 
Choose all that apply: 
Benefits related to healthy eating, food access or physical activity
· Increased physical activity (more movement and less sitting) 
· Improved access to nourishing food (food access or food/nutrition security) 
· Healthier food and beverage choices 
· Improved health and wellness outcomes for participants and families 
· Reduced barriers to healthy choices in the organization or setting 
· Stronger routines, systems and supports that make healthy choices easier 
· Other: _______________________________________________________________ 
Benefits related to other community change efforts
· _____________________________________________________________________
· _____________________________________________________________________
· _____________________________________________________________________
· _____________________________________________________________________
7. Community champion contribution (who + how)
Which champions helped identify this need and how did they contribute? (Mobilize, Connect): 
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________


To contact an expert in your area, visit extension.msu.edu/experts.
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To contact an expert in your area, visit extension.msu.edu/experts or call 888-MSUE4MI (888-678-3464)
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